
CONTINUOUS THREAT EXPOSURE MANAGEMENT  
PLAYBOOK

How to successfully build your CTEM program and
a robust threat-informed defense 



Gambit Cyber B.V. is a Netherlands-headquartered cybersecurity company 
pioneering AI-driven, risk-centric Continuous Threat Exposure Management 
(CTEM). Through its AI-native and risk-centric Preemptive threat exposure 
management platform, KnightGuard, Gambit Cyber helps enterprises move
from reactive, alert-driven security to continuous, validated, and 
threat-informed defence that reduces real-world cyber risk.

The company’s core leadership team brings over 100 years of combined 
experience in cybersecurity across global technology organizations, having 
built and scaled large-scale security programs in complex, regulated 
environments. Gambit Cyber was recently recognized as one of Europe’s Top 
Cybersecurity Startups by the European Cyber Security Organization (ECSO).

Gambit Cyber is backed by a strong investor base including Expeditions, 
Bitdefender Voyager Ventures, and seasoned angel investors. Their confidence 
in our vision not only fuels our growth but also brings invaluable expertise and 
strategic support to accelerate our journey.

Our Investors

KnightGuard is a vendor-agnostic, preemptive threat exposure 
management platform with in-built agentic AI workflows. It is designed to 
empower executive decision-makers and leadership teams in building a 
resilient, threat-informed security posture by delivering a continuous, 
real-time view of an organisation’s true cyber exposure.

As a unified platform, KnightGuard brings together critical threat 
intelligence (CTI), exposure validation, and risk prioritisation capabilities, 
helping organisations reduce mean time to detect (MTTD) and mean time 
to respond (MTTR) while improving coordination across ITOps, SecOps, and
GRC teams. By validating which exposures are actually exploitable and 
aligning remediation with business impact, KnightGuard enables a 
structured, step-by-step CTEM program focused on measurable risk 
reduction rather than alert volume.



In today’s rapidly evolving threat landscape, effective exposure management demands a continuous, business-aligned approach 
that scopes and prioritises the most relevant threats and assets. This enables organisations to dynamically reassess and reprioritise 
remediation efforts as environments, technologies, and threat vectors change. Moving beyond traditional isolated vulnerability scans 
and periodic penetration tests, this approach gives CISOs a unified, single-pane-of-glass view of exposure - one that reflects the 
interconnected nature of modern threats and organizational controls, enhancing overall cybersecurity resilience.

Many organisations are realising that existing security initiatives—such as vulnerability management, threat intelligence, and 
penetration testing often operate in silos rather than as part of an integrated, risk-led program. When these activities are not aligned 
to business priorities or the protection of mission-critical assets, organisations struggle to answer a fundamental question: “How 
exposed are we?” The result is fragmented remediation that consumes resources but fails to meaningfully reduce business risk.

Contrary to common perception, the majority of security breaches do not stem from zero-day vulnerabilities, but from gaps in 
threat-informed defence. While zero-days are inherently unpredictable, attackers typically rely on known tactics, techniques, and 
procedures (TTPs) that leave detectable patterns across environments. Focusing on identifying and disrupting these behaviours 
enables organisations to move from reactive detection to a more resilient, proactive security posture.

As AI-enabled attacks grow in sophistication, defensive strategies must also evolve. Effective solutions must leverage 
organisation-specific data to apply AI defensively—improving risk prioritisation, strengthening decision-making, and enabling 
meaningful measurement of security outcomes. This results in a cohesive, business-aligned Threat Exposure Management 
approach that replaces fragmented, reactive processes with continuous, prioritised, and actionable risk reduction, empowering 
organisations to anticipate threats and protect their most critical assets.

HOW EXPOSED ARE WE?

Why it matters? 
Focus on “How exposed are we?” and its business alignment.
Lack of managing end-to-end awareness processes. Need for a step-by-step action plan and remediation playbooks to bridge the 
gap between the current and targeted risk profile.
Building a strong threat-informed defence.
Lack of threat intelligence operationalization from multiple sources and capitalizing on existing threat intelligence services & 
subscriptions.
Growth in sophisticated Al-driven attacks, and the need to use organization-specific data to adopt Al to defend, optimize, manage, 
and measure security operations.



Catalyst for a Robust AI Native & Risk Centric CTEM Program
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1 SCOPING

BUILDING THE CTEM PROGRAM STEP BY STEP WITH

“Define which assets, environments, and attack surfaces to assess.”

Attack surface management dashboard



Vulnerability
Management

Threat Surface
Management

Security Controls
Validation

Dark Web
Monitoring

Cloud
Misconfiguration

2DISCOVERY“Identify assets, vulnerabilities, misconfigurations, and exposures.”

Threat informed defense dashboard



“Rank threats based on exploitability, impact, and business context.”PRIORITIZATION3
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MITRE dashboard

Threats without exposure is noise,
exposure without risk context is aimless



“Test whether prioritized exposures can be exploited in real-world scenarios”
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4VALIDATION

Validation dashboard



Risk framework dashboard

▪ Tools-to-Controls Mapping: Associate security tools with compliance and controls for stronger 

governance.

▪ Ticketing and ITSM: Connect, track, and sync with any ITSM / Ticketing system (Slack, Jira, 

ServiceNow, Teams, etc.)

▪ Framework Mapping: Map business risks and outcomes to frameworks like NIST, MITRE, DORA, 

SEBI-CSCRF.

▪ Executive Dashboards: CISO-ready-to-use, customizable, and business-aligned dashboards.

5 “Drive remediation, mitigation, or compensating controls across stakeholders.”MOBILIZATION

With KnightGuard, organisations can not only gain insight into their existing Threat Informed Risks, but
also visualise step-by-step actions to improve their risk score through our Dynamic Dashboard

IT Service
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& Reporting



Mesh Of AI Agents for Preemptive Cyber Defense

CUSTOMIZABLE DASHBOARDS

Our RED Team AI Agent helps 
security teams seamlessly 

emulate threat campaigns & 
attack paths to validate 

detections analytics. Our BLUE 
Team AI Agent adapts the 

detection analytics for seamless 
purple teaming.

Red & Blue Team AI Agents

Our ITOps AI Agent looks at the 
step-by-step remediation 
guidance and generates 

playbooks specific to a security 
control for enhancing Security 

Posture.

ITOps AI AgentSOC Analyst AI Agent

Our Security Operations Analyst 
AI Agent takes this structured 
intel and instantly generates 

detection analytics in any 
language and query format 

(Sigma, FQL, KQL, Splunk, etc.) 
to be deployed in a single click 

across any SIEM.

Our Customer Specific CTI 
Analyst AI Agent helps turn 

unstructured security advisories, 
security blogs as well as 

proprietary intel reports into 
Structured Actionable Intel in 

minutes.

CTI Analyst AI Agent



In an increasingly complex and adversary-driven threat landscape, building a Continuous Threat Exposure Management (CTEM) 
program anchored in a Threat-Informed Defense is no longer optional but foundational to cyber resilience. By continuously 

identifying, prioritising, and validating exposures in the context of real-world threats and business impact, organisations can focus
remediation efforts where they matter most.

A mature CTEM approach unifies security, IT, and risk teams, operationalises threat intelligence, and adapts to change—shifting 
security from reactive activity to continuous, measurable risk reduction.

Gambit Cyber partners with CISOs, SOC leaders, and MSSPs to design, operationalise, and scale CTEM programs using a 
structured, step-by-step approach powered by the KnightGuard platform. If you are looking to move beyond fragmented security 
efforts and build a threat-informed, business- aligned exposure management program, we’d welcome the opportunity to support 

your CTEM journey.

   www.gambitcyber.org sales@gambitcyber.org 
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